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Premise…Google has changed 
 



 
 
 
 
 
 
 
 
 

 
• 100 Billions Searches Per Month 
• 30 Billion have location intent 
• $50 billion in Revenue in 2012 
• 97% of revenue is based in AdWords advertising 
• Everyone wants to be on the first page 

 



  

 
 

To organize the world’s information and make it universally accessible 
and useful 

…. To make more money for Google 
 



 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

 

Google’s Evolution 
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 2010 
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GCommerce Client Data 
 

10 clients Jan 1 2012 – April 15 2012 vs. Jan 1 2013 – April 15 2013 

6 out of 10 clients Organic traffic decreased 
15.48% 

9 out of 10 clients Local traffic increased 38.57% 

8 out of 9 clients who saw an 
increase 

Participated in a local 
marketing program 



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 

• OTA’s and CRS providers 
• Rates and Availability   



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 
Feature: Pricing & Availability 



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 
Feature: Geo/Location Searches 



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 
Feature: Reviews 
 



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 
Feature: Shortlist  



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 
Valuable Real Estate on 1st Page 



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 
Inside Google Maps 



 
 
 
 
 
 
 
 

 

Google’s Hotel Finder 
Inside Local 



 
 
 
 
 
 
 
 
 

 

 

Conversion Funnel & ZMOT 
 



2011 Media Conversion Funnel 



 
 
 
 
 
 
 
 
 

 

 



The Future Conversion Funnel w/ZMOT 



 
 
 
 
 
 
 
 
 

1. Attribution & Predictive Modeling 
 
 
 
 
 
 

2. Long Tail Keywords 

Staying on the 1st Page: Paid Search 



 
 
 
 
 
 
 
 
 

1. Content Distribution Partner 

 

 

 

 
2. Solicit Reviews 

 

Staying on the 1st Page: Local 



 
 
 
 
 
 
 
 
 

1. Google + 

 
 
 
 
 

2. CRS 

Staying on the 1st Page: Google Hotel Finder 



 
 
 
 
 
 
 
 
 

Staying on the 1st Page: Organic  

1. WordPress CMS 

 

 

 

 
 

 

2.  Content Strategy 

 
 



 
 
 
 
 
 
 
 
 

THANK YOU! 
 

WFerris@GCommerceSolutions.com 
Twitter: Will_GCom 
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